Lincoln Lynx Alumni Association
Board of Directors Regular Meeting Minutes
January 24, 2026 -Seattle Public Library Northgate Branch
Pending Approval

ATTENDEES (14): President, Class Rep, Totem Il Editor Monica Weber '73; Former President, Membership Chair,
Scholarship Chair Jackie King ’67; Treasurer, Class Rep Lynne Emmons ‘72; Recording Secretary, Website Chair,
Scholarship Scribe Judy Roe ’64; Class Rep, All Class Luncheon Liaison, Database Chair Linda Strock ’62; Class Co-
Rep, Financial Secretary Monika Lirio ’79; Class Co-Rep Jeff Taylor ’79; Class Rep Tim Barr ’74; Class Rep Norm
Bolotin ’69; Class Rep Jan Lopes “74; Class Rep Dixie Hughes ’57; Class Rep Yvonne Swanstrom ’51; Former Class
Rep Don Ford ’49; Class Rep Erlinda Morton ’76, There was a quorum of at least 10.
A. Call to Order

1. Welcome, sign in, introductions
B. Approval of May 24, 2025 Minutes
Motion to approve the May 24, 2025 Minutes made by Jeff Taylor seconded by Monika Lirio. PASSED
C. Reports

1. Class Rep Reports

e Yvonne ’51 attended the University of Idaho but feels that LHS represents her roots.
Three of her grandchildren have received LLAA scholarships. She suggested that thank
you notes from the scholarship recipients be collected and published.

e Lynne’s ‘72 classmates moved their August casual get together from the Taki Tiki in
Edmonds to the 192 Brewing Company Lake Trail Taproom in Kenmore and about 20
attended.

e Jackie ’67 attended a Christmas party at Barb Repanich’s house. A few other’67
graduates were at the party. Their reunion committee has already started planning the
60" reunion.

e Dixie’57 is experiencing health issues.

e Erlinda’76 and her committee are meeting monthly to plan their 50*" reunion which will
be August 7-9. The main event will be at the SeaTac Cedarbrook Lodge on Saturday
followed by a picnic on Sunday. She appreciates receiving a ‘wealth of knowledge’ from
the classes of ‘74 and '75 with regards to planning reunions.

e Jan’74 keeps in touch with classmates.

e Don’49 also keeps in touch with classmates and is therefore running from one adult
living space to another. He asked about Mary Johnson ‘40 who recently had a birthday
party. Monica shared that sadly Mary was unable to speak. Many attended the
birthday party including Linda Ungar Strock, Steve LaVergne, and Renee Bird.

e Norm ’69 continues to help plan their annual event and emphasized that they always
invite multiple classes.

e Tim’74 went to a couple LLAA reunions including Norm’s event. He acknowledged the
importance of including other classes.

e Linda’62 mentioned several are fighting cancer.

e Monika’79 has a core group of classmates that she sees frequently. She and co-rep Jeff
Taylor noted the Blue Star Café in Wallingford closes February 1%,

e Monica’73 hosts an annual get-together attended by other classes. In addition, she
attends occasional dinner parties with some Hamilton Junior High classmates.

2. Year-to-Date Finances (compared to last year) Lynne (Treasurer) reported LLAA is operating
at a loss even though measures to reduce costs have occurred (for example the number of
issues of Totem Il was reduced from 3 to 2 issues). The biggest expense was the $46,000 in
scholarship grants. The loss for the year was $18, 940. 29. Membership dues income was
enough to cover the cost of the Totem Il in 2025 and there is sufficient money in the LLAA
account to cover 2026 expenses.



https://www.takitiki.com/
https://192brewing.com/
https://www.cedarbrooklodge.com/

3. Membership Report — Jackie listed various statistics showing a significant decline in
membership. There are 742 members with 172 memberships about to/have expired. Email
reminders will be sent out by Jackie. She reminded the class reps that they need to
communicate with members who have expired memberships. Each class rep will receive a
report probably in February indicating which members have recently expired memberships.
Yvonne asked for help with this task. Jackie is also considering sending emails to former
members. Monica suggested that Jackie focus on Formers with memberships that have expired
during the last 10 years.
4. Financial Secretary’s Report — Monika goes to the Wallingford P.O. four times per month and
then enters the amounts received into the database. She suggested that members be told to
donate money/pay dues to keep the Totem Il alive.
5.Totem Il Report — Monica indicated the last issue was 36 pages partly because there were
many long obituaries. She recommended that class reps edit the obituaries and focus mainly on
what the classmate did after high school. The deadline for class reps to provide input for the
next issue is March 5%,
6. Scholarship Committee Report — Jackie is working on the 2026 Scholarship Guidelines. The
primary change pertains to the essay requirement. This year she wants the applicant to focus
on, for instance, their experiences at Lincoln High. Monica wants to find out about their future
plans. The goal is to avoid merely receiving a copy of an essay that they submitted for their
college applications.
Judy mentioned that the number of scholarship donations has declined from 332 donations in
2020 to 157 donations in 2025. She recommended that members be encouraged in the emails
and Totem |l to donate to the scholarship fund.
7. Luncheon Committee Report — Linda reviewed current plans for the June 6, 2026 event which
will be at the Nile Shriners in Mountlake Terrace. The cost will be $45 (check), $48 (credit
card/PayPal), $50 at the door. The room rental cost was reduced from $4,500 to $1,800 due to
the help of Ned Daniels ’67 who is a Shriner. The auction will be reinstated and Jo Hart '75 may
help. Monica asked each class rep to seek donations so they can provide a basket of items for
the auction.

D. Special Orders
1. Approval of New Class Reps: John Cogdill '65; Fred Chou ’78 (last name corrected from Liu to Chou)
Motion to approve as class reps John Cogdill 65 and Fred Chou ’78 made by Lynne Emmons
and seconded by Linda Strock. PASSED
2. Approval of 2026 Appointments

a. Financial Secretary Monika Lirio

b. Totem Il Editor Monica Weber

C. Recording Secretary Judy Roe

d. Archive/History Chair Verna Rossevelt

e. Scholarship Chair Jackie King

f. All-Class Luncheon Co-Chairs Linda Strock Suzanne Lundquist
g. Website/ Database Chairs Website: Judy Roe Database: Linda Strock
h. Financial Review Committee Monika Lirio

i. Nominating Committee Chair James Raptis

j.  Membership Committee Chair Jackie King

k. Merchandise Chair

Monica Weber, Jackie King, and Lynne Emmons are performing the merchandise
functions.
Motion to approve these recommended 2026 appointments made by Erlinda Morton
seconded by Yvonne Swanstrom. PASSED
E. New Business
1. Approval of 2026 Meeting Schedule (fewer meetings than last year)
January 24; March 28; May 23; September 26: November 21 (Annual Business Meeting)


https://nileshriners.org/

Additional meetings may be called as needed.

Motion to approve the LLAA 2026 meeting schedule made by Lynne Emmons and seconded by
Jan Lopes. PASSED

2. Approval of 2026 Budget (refer to document provided with the meeting announcement)

Lynne said the 2025 actuals were used to create this estimate. The luncheon may again lose
money yet there is a proposal to subsidize the cost (see item #3 below). No money was
allocated for a post card mailing and scholarship grants were reduced from $46,000 to $20,000.
The plan is to award ten $2,000 scholarships: 5 to LHS graduates and 5 to lineal descendants.
Motion to approve LLAA 2026 budget with estimated loss of $11,502 made by Jan Lopes and
seconded by Yvonne Swanstrom. PASSED

3. Proposal to subsidize the ACL - $1,800 from the Historical/Cultural Preservation money
Motion to approve the proposal to subsidize the room rental cost of $1,800 for the 2026 All-
Class Luncheon (ACL) using the Historical/Cultural Preservation money and to rename the
Historical/Cultural Preservation money to the LLAA Preservation Fund made by Yvonne
Swanstrom seconded by Jackie King. PASSED

The next Board meeting (unless another meeting is deemed necessary) is Saturday March 28, 2026.

Respectfully submitted,
Judy Armstrong Roe, '64, LLAA Recording Secretary



