
 

 

Lincoln Lynx Alumni Association 

Executive Committee Meeting Agenda 

Saturday, January 17, 2026, 10:00 am (Zoom) 

ATTENDEES (5):  President, Class Rep, Totem II Editor Monica Weber ’73;  Class Co-Rep, Financial Secretary Monika Lirio ’79; 

Vice President Jim Philbrick ’75;  Class Rep, All Class Luncheon Liaison, Database Chair Linda Strock ’62; Recording Secretary, 

Website Chair, Scholarship Scribe Judy Roe ’64.  

I. 2026 Board Meeting Dates 
A. The recommendation is to reduce the number of meetings for 2026 to 5 meetings. The 

recommended dates:  
i. Jan. 24, Mar. 28, May 23, Sept. 26, Nov. 21 (Annual Business Meeting to elect Vice President 

and Treasurer). 

II. Recommendations for the Bylaws Addendum Positions: Annual Appointments  
A. Financial Secretary Monika Lirio   

B. Totem II Editor Monica Weber    

C. Recording Secretary Judy Roe    

D. Archive/History Chair   

E. Scholarship Chair   

F. All-Class Luncheon Chair Linda Strock  

G. Website and Database Chairs Judy Roe and Linda Strock   

H. Nominating Committee Chair  

I. Membership Committee Chair  

Monica Weber plans to talk with the other appointed Board members about continuing their roles in 2026. 

III. 2026 Budget and Year End Financial Report  
Monica Weber reported for Treasurer Lynne Emmons.  In 2025 there was a loss of over $18,000. The 
proposed budget for 2026 was revised with emphasis on saving money and/or to better reflect last year’s 
actuals.  Several other adjustments were made to the budgeted amounts. For example, the All-Class 
Luncheon income was revised from $8,000 to $9,000 (projecting 200 attendance  @ $45) and the All-Class 
Luncheon expense was revised from $10,000 to $11,000. Scholarship Grants amounted to $46,000 in 2025 
(not including the separate David Morgan scholarship).  The budgeted amount for 2026 scholarship grants was 
reduced to $20,000.  The budgeted Scholarship in Memoriam income was revised to $3,200 from $6,000 to 
reflect previous years’ actuals.   Other changes were made and Monica will send them to Treasurer, Lynne 
Emmons. The final recommendations for the 2026 budget will be presented to the Board during the January 
24 Board Meeting.  

IV. Request for Three Year Website Hosting (Accuweb web hosting service) 
A. Request $540 to cover 3-year web hosting ($503 plus 1-year cost for SSL $49).  If the web hosting 

renewal is done yearly then the total cost is at least $50 more and the annual cost is not locked in.   
B. The coding version used by LLAA has reached end of life. Accuweb is going to provide  support for the 

php version 8.0  for the foreseeable future and they will provide announcements in advance if the 
php coding has to be upgraded to a higher version.  The risk is if this end-of-life version of php 
breaks/becomes insecure and is no longer available on the Accuweb hosting service there will be no 
fixes to this version of php and if possible, we will have to upgrade the LLAA php coding to a higher 
version.  Redesigning and replacing the LLAA website and database including all the existing 
functionality could be relatively costly.  

V. All-Class Luncheon $1,800 Room Rental (per approval at Annual Meeting 10/25/2025: LLAA will cover 

this cost) 
A. The recommendation is LLAA will use the Historical/Cultural Preservation fund to pay for the room 

rental of $1,800. 
B. The recommendation is to change the name of the Historical/Cultural Preservation fund to LLAA 

Preservation fund.  
 

https://www.accuwebhosting.com/


VI.  All-Class Luncheon (June 6, 2026 Nile Shriners Center) 

There was agreement that the auction should be reinstated.  Monica Weber intends to contact a member 
from the class of ’75, Jo Hart, to find out if she can commit to conducting the 2026 auction.  

VII. Agenda for the January 24 Board Meeting  
A. 2026 Meeting Schedule Recommendation 
B. 2026 Annual Appointments  
C. 2025 Year End Finances/2026 Proposed Budget Recommendation 
D. All Class Luncheon Recommendation 
E. New Class Reps for Approval 

i. ’65 John Cogdill (brother of alum Stan Cogdill ’71) 
ii. ’68 tentative new class rep 

 

Reminder - the next Board meeting is 10:30AM Saturday January 24, 2026 at the Northgate Branch of the Seattle 

Public Library.   

 
Respectfully submitted by Judy Roe, LLAA Recording Secretary 


